
DEMANDS UPON THE MODERN PASTOR.

LIVINGSTON JOHNSON, D.D., ROCKY MOUNT, N. C.

Fifteen years ago I resigned as pastor of the First
Baptist Church of Greensboro, to become Corresponding
Secretary of the Baptist State Convention of North Caro
lina. At the meeting of the Convention last December,
I resigned the Secretaryship, after fifteen years of serv
ice, having accepted a call to become pastor of the First
Baptist Church of Rocky 'Mount,

SOME CHANGES.

Since I left the pastorate fifteen years ago, many
changes have come about. Hard by every town of any
size there is a country club, which is made very attractive.
Amusements are provided for all classes from the little
tot up to the old man. Some of these places are wide
open on Sunday, and multitudes who formerly attended
church now go to the country club, especially on Sunday
evenings. In this state the penalty for Sabbath violation
is a fine of a paltry dollar. That small fine can be made
back many times on a single Sunday evening.

The automobile has come into general use during the
last fifteen years. Just before I left Greensboro an auto
mobile passed through town and everybody, big and little,
black and white, ran out to see it. The general consensus
of opinion was that it could never be made a practical
machine, as it would always be unreliable. Now buggies
are almost as rare as automobiles were then. These ma
chines can be made profitable, and are being used by many
to great advantage. Some of the members of my church
are using their automobiles for the glory of God. On
Sunday afternoons bands of workers are carried out to
mission Sunday schools in automobiles, and others use
them for visiting the sick, bringing the feeble to church,
and giving the "shut-ins" occasional outings. But I think
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my fellow-pastors will agree that such use of the automo
bile is the exception and not the rule. Instead of bringing
people to church they carry them away. On a pleasant
summer Sunday evening, more people pass our church
doors in automobiles than enter for worship.

The moving picture show is a recent innovation. The
lights are alluring, the music inviting, and men spend
time and money attending these entertainments, that
could be more profitably spent even if there were nothing
demoralizing about the pictures. It is a bad thing to get
the moving-picture habit. I know a deacon who says he
does not have time to read his denominational paper and
who, for that reason, will not subscribe for it, but who
finds time to attend the moving-picture show every even
ing in the week.

Because of these numerous attractions it is very diffi
cult to reach the unsaved. Every pastor knows that it is
next to impossible to get the unconverted to attend church
during the week. Indeed it has come to pass that dis
tressingly few of any kind, converted or unconverted, at
tend week-night services. If you go to any of the numer
ous places of amusement you will find them, but they are
not at church.

This is not the only difficulty: the craze for amuse
ment is turning the minds of our young people, especially,
away from the more serious things, and is giving them
wrong views of life. Because of this passion for pleasure
it is becoming increasingly difficult to hold our members
to the work and worship of the church. It is pathetic
to look in upon the mid-week prayer-meeting of the aver
age church. The poor pastor racks his brain to devise
some method of conducting his prayer-meeting by which
it can be made sufficiently attractive to draw the people,
but a glance at the little handful is all that is necessary to
show how he has failed.

The Sunday service must conform to modern demands.
The pastor is expected to crowd his message into a half
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hour, or, better still, twenty minutes. A half hour grudg
ingly given once a week or, at most, twice a week, to a mes
sage from God about the things of the soul, and from an
hour to two hours cheerfully given every afternoon in
the week to witnessing a base-ball game, or, in the even
ing, to seeing a moving picture show!

DEMANDS MORE COMPLEX BECAUSE OF THESE CHANGES.

These are just a few of the difficulties brought about
by changed conditions, and yet, despite these difficulties
the demands upon the pastor are greater than ever.

He is expected to take an active part in all civic move
ments. He must have a sufficient knowledge of the law
of sanitation and the prevention and cure of diseases to
make him a fairly good physician. He must know enough
about the evils of society and the remedies needed, the
relations between labor and capital, employer and em
ployee, the wrongs that exist and how to right them, to
qualify him for a teacher of sociology. His opinions as
to legislation needed to bring about social reforms, must
be so clear-cut and well-formed that he could occupy a
seat in the state or national legislature.

There are some who expect the pastor to use his pulpit
himself, or to lend it to some one else, to promote almost
any fad. We have our numerous days to be observed,
upon which we are requested to preach special sermons
on subjects, some of which, by no stretch of the imagina
tion, could be connected with the gospel of Christ. Some
of these exploiters criticise the churches for being fail
ures, but want to use the pastors and their pulpits to ad
vertise their wares.

Some demand that the pastor spend most of his time
visiting. It is not enough that he visit the sick, or those
who are in trouble of any kind; he must ring the door
bells of all the homes in his congregation, every few
months at least, else he will be charged with not having
the "shepherd heart." He must make his preaching so
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attractive that he will draw crowds despite the several
places of amusement with which he has to compete. He
must read the latest books, keep up with current events,
and thus put freshness into his sermons. He must attend
some meetings of his church almost every night in the
week.

What is to be the pastor's attitude toward those
amusements which are generally considered innocent ~ As
an illustration let us take base-ball: Those who love the
game say that the pastor should attend frequently, as it
encourages a clean sport, and gives the preacher an in
fluence with the sport-loving class. There are others who
hold that while the game itself is clean, it is made the oc
casion of gambling, and the preacher, by attending, may
encourage others to go who might be led to gamble. If he
eats meat he will offend the weak brother, if he eats not
he will offend the base-ball fan who, perhaps, needs his
ministration more than the other.

HOW IS A PASTOR TO MEET ALL THESE DEMANDS?

Well, he simply cannot do it, and must follow his best
judgment as to what he ought to do, or what he can best
afford to leave undone. Here, as in many other things,
his good common sense, something which every pastor
very much needs, will stand him in good stead.

So far as possible he should multiply himself by work
ing through others. He is to be the commander-in-chief,
and have general supervision of everything for which the
church stands, but he cannot afford to do things which
some member of his church can do as well as he. I say
he cannot afford it because his time is needed for doing
things which his members cannot do. While he should
keep in close touch with every department of his church
work, he should project himself, through efficient com
mittees, into the whole field of activity. This is better for
the church and saves the pastor much valuable time.
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Some time ago I took the map of our city and divided
the territory which naturally belongs to my church (there
are three other Baptist churches in the city), into seven
districts. I appointed an active business man as chair
man .of a committee in each district, and gave him as many
assistants as he needed to do the work. We hold these
committees responsible for everything in their respective
districts that relates, in any way, to our church. The first
thing they were expected to do was to take a religious
census of the district, and tabulate their findings. Each
committee is to work its district. They are to visit the
sick, look after the new-comers, get the names of those
who should belong to the cradle roll and home depart
ments in the Sunday School, and turn the names in to the
Sunday School superintendent. The chairman of each
committee was asked to select two or more wide-awake
business men to make a canvass of his district for the pur
pose of securing pledges to meet the financial obligations
of his church. When these pledges shall have been se
cured (we are not through with the canvass yet), we shall
expect the chairman, through the financial committee of
his district, to look after the collection of pledges when
members fail to contribute through the envelope. One
Wednesday evening of each month we hear reports from
these committees. So far these are the most interesting
and enthusiastic meetings of the church, and I shall be
greatly disappointed if they do not prove to be very help
ful to every department of our work.

The pastor must do a reasonable amount of visiting.
He must not neglect the sick or those who are in trouble.
They need his help and sympathy, and he needs the bless
ing that will come into his life by visiting them. It will
keep his heart in a sympathetic attitude toward those who
suffer and sorrow, to come in daily touch with human
need. The pastor's visits should not be limited, however,
to those who specially need him. He should visit all the
members of his flock sufficiently often for them to feel
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that he is their shepherd. He should visit those who are
not Christians, in their homes and in their places of busi
ness and endeavor, in a tactful way, to win them to Christ.

The pastor should now, as ever, make preaching the
gospel his major work. It is to do this that he has been
called of God, if he has been called at all.

He should preach the gospel. Instead of devoting a
whole sermon to the discussion of the European war, let
him preach about the Prince of Peace. Instead of giving
a dissertation upon the relation between labor and capi
tal, let him preach the doctrine of stewardship, and show
that we, and all we have, belong to the Lord. This great
doctrine, if it were to take deep root in the hearts of all
God's people, would settle all these minor questions. In
stead of discussing certain social evils, and legislation
needed for their cure, let him preach that sin is the tap
root of all social, as well as all other evils, and that the
only remedy for sin is the blood of Christ.

The pastor should preach the whole gospel. Many of
our pastors, I fear, fail to realize the evils that will re
sult, in so many directions, from a failure to indoctrinate
their people. Those who are not intelligent as to the
doctrines of their church will fall an easy prey to every
false teacher that chances to come along. Russellism,
Christian Science and schools of that cult, feed upon the
jelly-fish variety of members of our several churches;
and the reason we have this jelly-fish variety in such large
numbers, is because many of our pastors are not indoc
trinating their people. It should go without saying that
we should "preach the truth in love," with broadest
charity and most fraternal feeling toward Christians of
other denominations, the truth preached in that way need
never give offense.

The pastor needs to keep in well-balanced propor
tion the time he spends in his study and that which he
gives to visiting. The work he does in his study should
help him in giving important instruction in the home and,
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on the other hand, his visits in the home should add a
freshness and flavor to the work he does in his study. In
his study he prepares the meat for his sermons, out in the
homes of his people he gets the seasoning.

There are some in every congregation upon whom the
pastor learns to depend for inspiration. The larger that
circle can be made the more inspiration he will get from
his audience. The more intimately his people know him,
if he be a true and worthy shepherd, the more love they
will have for him, the more interest they will feel in him
and the more inspiration they will give to him. 0, that
subtle, indescribable thing we call personal magnetism!
That stream of sympathy that flows from eye to eye and
from heart to heart, how much it means to a preacher, as
he stands to deliver his message, only those who have felt
it know.

To come out from his study where he has just been in
communion with God; to face a people with whom, in the
home, he has enjoyed Christian fellowship in the week;
to be inspired by God's Holy Spirit from above, and by
the upturned faces in the pews below; it is this that gives
the preacher heart power, power with God and power with
men, and it is this that causes his message to take hold on
the hearts of men as the message of an angel could not do.
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